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GREETINGS FROM THE  

PRESENTERS

WELCOME

The workplace of today is a rapidly 

changing environment due to 

technological advancements, 

globalization and the presence of 

four to five generations of workers. 

The generational diversity of 

today’s workforce creates both 

opportunities and poses threats to 

many businesses.  Those 

businesses that embrace 

generational diversity as an asset 

will learn to leverage diversity as a 

competitive advantage, while 

those that see it as a threat will 

struggle. 

Embracing generational diversity 

as an asset requires work.  

Organizations must focus on 

training employees to recognize 

generational differences and learn 

to leverage those differences to 

drive business decisions and 

interactions.

Generational diversity training for 

teams and organizations 

accelerates understanding and 

fosters better communications in 

the workplace.   

We have found that organizations 

that invest in generational diversity 

training experience lower turnover, 

higher employee engagement, 

better business performance and 

tend to be more innovative. 

Through our "Unlocking The Power 

of Generational Diversity In Your 

Workforce" half-day or full-day 

workshops, we help organizations 

to embrace difference as strength.  

A small time commitment can 

yield significantly positive results 

for any organization.
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GENERATIONAL  

DIVERSITY  IS UNIQUE

WHAT IT MEANS

Generational diversity is different than all other forms of diversity. 

 Unlike race, gender, ethnicity and other classifications, age is the only 

diversity classification that we will all experience being both in the 

majority and in the minority at different stages in our lives.

Diversity Defined

1. the state or fact of being diverse; difference; unlikeness: 

diversity of opinion. 

2. variety; multiformity. 

3. the inclusion of individuals representing more than one 

national origin, color, religion, age, socioeconomic stratum, 

sexual orientation, etc. 

4. a point of difference. 

di·ver·si·ty
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THE  TRUTH  IS 

GENERATIONS VARY

There is no one governing body that defines a generation.  Meaning that 

different sources such as the US Census Bureau and Pew Research each 

have their own criteria for defining a generation.  This causes confusion 

and ambiguity when trying to classify people into a generation.

" the aggregate of all people born 

over a span of roughly twenty 

years, or about the length of one 

phase of life: childhood, young 

adulthood, midlife, and old age." 

"Generation" Defined

Our favorite definition for a generation is:

Share an age location in 

history

Share some common 

beliefs and behaviors

Have a sense of common 

perceived membership

The cohort groups of this length share three criteria: 
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GENERATIONS HAVE  A  

FEW THINGS IN  COMMON

Members of a generation encounter key 

historical events and social trends while 

occupying the same phase of life. For 

example, most Millenials were in undergrad 

or grade school when 9/11 occurred.  

Share an age location in 

history

Share some common 

beliefs and behaviors

Have a sense of common 

perceived membership

1. Share an age location in history 

Members of a generation share basic 

attitudes about things like risk taking, culture, 

values, civic engagement, and family life, 

shaped mostly by shared experiences in 

history 

2. Share common beliefs and behaviors

Every generation feels they are the best! Most 

members of various generations identify 

themselves as a unique group with a different 

outlook from those outside their generation. 

3. Have a sense of common perceived 

membership
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MILLENNIALS  ARE  THE  

LARGEST  GENERATION  IN  

THE  U.S.

ALL GENERATIONS

Gen Z 
22%

Millennials 
24%

Gen X 
21%

Baby Boomers 
24%

Silent Gen 
9%

Greatest Gen 
1%

Greatest Generation                                      Earlier - 1924                  1.9M  

Traditionalists (Silent Generation)                1925 - 1945                     29.8M 

Baby Boomers                                                1946 - 1964                     74.9M 

Generation X                                                   1965 - 1979                     65.8M 

Millennials (Gen Y)                                          1980 - 1995                    75.4M 

Gen Z (iGen, Centennials)                              1996 - later                    69M

GENERATION BORN BETWEEN POPULATION
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GEN  Z  WILL  SOON  BECOME  A  

CRITICAL  PORTION  OF  THE  

WORKFORCE

GENERATIONS AT WORK

The workplace in 1995 looked 

vastly different than it does now. 

The room Baby Boomers have left 

behind in the workforce post- 

retirement has almost completely 

been filled by Millennials. 

Even more interesting is the 

forecast for the 2025 workplace, 

which consists of almost equal 

thirds of Gen X, Millennials, & Gen 

Z. As people live and work longer, 

the mix of generations in the 

workforce continue to grow. 

Sooner than later, Gen Z will 

become a critical portion of the 

workforce that companies and 

companies must be ready for their 

new style of working. 
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BABY  BOOMERS = 

ORIGINAL  MILLENNIALS

BABY  BOOMERS

We like to jokingly refer to Baby Boomers as the Original Millennials! Prior 

to Generation Y showing up on the scene, Baby Boomers were the largest 

generation in the country, dubbed the “Me Generation” because of their 
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narcissism, valued personal gratification, 

strongly desired to make a difference, identified 

as “rebels” who questioned everything, and had 

a rather “spend now, worry later” approach to life 

and enjoyment. Sound familiar?   

Similar to every generation following them, 

young Boomers questioned authority and were 

passionate about change. Today, we see 

Boomers take on more of a Traditionalist 

mentality when it comes to authority, believing 

that time in equals authority given. Boomers 

“live to work,” believe strongly in paying your dues and find being visible in 

the workplace important. Recognition is also important to them, as well as 

teamwork and collaboration. 

Seeing women enter the workplace in higher numbers than ever before, a 

man walk on the moon, the Civil Rights Movement, color television and the 

end of the Vietnam war perhaps gave Boomers their noteworthy 

optimism.  



WORKPLACE  CHEAT  SHEET    

BABY  BOOMERS

BABY  BOOMERS

Hard work 

Optimism 

Making a difference  
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Key Values

Want to see the “big picture” 

Team oriented 

Follow instructions well  

How They Learn

Give respect 

Remember that recognition and status are important

Challenge them to continue growing  

Managing Boomers

Source: https://www.slideserve.com/dora/silents-baby-boomers-gen-x-gen-y-oh-my 



XERS ARE  SELF-RELIANT  

& BALANCED

GENERATION  X

Generation X were the first latch-key kids, raised during a time in which 

divorce rates were at an all time high, normalizing the single parent home. 

Mom was often at work when school let out, leaving many Xers to fend for 

themselves until she arrived. Because of this reality, today Xers are known 

for their independence and self-reliance. When it comes to the workplace, 

they expect their coworkers, despite generation, to be the same. They were 
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the first generation to advocate for 

work-life balance, choosing more of a 

“Work to Live” mentality very different 

from their Boomer parents. 

Xers tend to be skeptical, but highly 

adaptive to change and seek career 

security over job security.  Being the 

“sandwich generation” many Xers are 

not only caring for children, but caring for their Boomer or Traditionalist 

parents as they age. As a result, work-life balance and financial security 

become even higher of a priority for Xers in the workplace.   

Xers value diversity and have truly shaped the digital world we live 

comfortably in today. They created things like Google, YouTube, Uber, 

Yahoo, Twitter and eBay. They often feel overlooked between the Boomers 

and Millennials, despite their enormous contributions to culture and 

society.  



WORKPLACE  CHEAT  SHEET    

GENERATION  X

GENERATION  X

Self-reliance

Pragmatism

Fun and informality  
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Key Values

Task oriented – like to learn new skills

Self-paced learning, speed is important

Not fans of group work  

How They Learn

Accommodate individual needs whenever possible

Demonstrate competence to earn respect

Be a coworker until someone requires a boss  

Managing Xers

Source: https://www.slideserve.com/dora/silents-baby-boomers-gen-x-gen-y-oh-my 



MILLENNIALS  WERE  

RAISED  BY  HELICOPTER  

PARENTS

MILLENNIALS

Millennials grew up in the most child-centric society yet. Parents were 

focused on providing their children with everything they needed to be 

happy, including participation trophies. Millennials were raised with 

attention, concern for their feelings, and encouragement. We see this need 

protract into the workplace, with their desire for consistent feedback and 

reward.
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They too, like many of their Xer parents, 

desire work-life balance but on a larger 

scale. While Xers “live to work,” Millennials 

“live, then work.” They value experiences 

more than things so time to travel, spend 

with friends and family, and try new things 

is important to them. They are optimist 

about many parts of life but tend to be 

realists in many other ways, likely 

attributed to the grave events that have 

occurred during their upbringing 

(emergence of school shootings, Iraq War, 

Hurricane Katrina, 9/11 and more.)

They value diversity in the workplace and believe strongly in the social 

responsibility of companies in our world. They want their work to matter to 

the company they work for, and their companies work to matter to the 

communities they live in.   



WORKPLACE  CHEAT  SHEET    

MILLENNIALS

MILLENNIALS

Civic duty

Diversity

Enjoyment/Fun  
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Key Values

Group think and interaction

Prefer graphics before text

Focus on skill development – not memorization   

How They Learn

Desire challenge and respect

Provide consistent feedback

Make work a fun environment like working with friends  

Managing Millennials

Source: https://www.slideserve.com/dora/silents-baby-boomers-gen-x-gen-y-oh-my 



GEN  Z  IS  

ENTREPRENEURIAL  & 

COMPETITIVE

GENERATION  Z

Generation Z, also known as iGen, is still very young. While we don’t know 

much about them, particularly in the workplace, the things we do know 

give us much to be optimistic about. Despite their dependency on 

technology, Generation Z is the most educated generation (at their 

respective age) ever. They are entrepreneurial multi-taskers who enjoy 

creating culture, not just hearing about it. Similar to Millennials, they have 
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witnessed some heavy stuff—including 

terrorism, a global recession and climate 

change. We believe this contributes to their 

strong desire to make a difference and be 

civically engaged. They believe strongly in 

inclusion and value uniqueness.   The “always 

on” generation, Gen Z’s are connected to the 

world and each other in ways prior 

generations only dreamed of. Shareability is 

important to them when it comes to their social life, but in the classroom, 

and in work we can only assume, they are rather independent workers who 

desire to be judged by their own merits. This is a notable contrast to their 

Millennial predecessors who tend to be very collaborative and prefer group 

work. Z’s are early adopters, quick to learn technology, competitive, and 

quite simply “don’t want to be like Millennials.” Believe it or not, more than 

half say they prefer in person discussion over instant messaging or email. 

We may have Facetime to thank for that.  

Source: 
https://www.visioncritical.com/generation-z-infographics/ 
https://factsandtrends.net/2017/09/29/10-traits-of-generation-z/ 



WORKPLACE  CHEAT  SHEET    

GENERATION  Z

GENERATION  Z

Inclusion

Creativity

Civic engagement  
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Key Values

Visual- prefer video over text

Desire a variety of teaching methods (8 second 

attention filter)

Want to construct rather than be instructed    

How They Learn

Provide financial security

Offer experiential learning and development 

opportunities 

Make available technologies that make work 

more productive  

Managing Generation Z

Source:  
https://www.visioncritical.com/generation-z-infographics/ 
https://factsandtrends.net/2017/09/29/10-traits-of-generation-z/ 

https://www.aicpa.org/interestareas/accountingeducation/newsandpublications/how-to-teach-generation-z- 
students.html 
https://elearningindustry.com/engage-a-new-generation-of-college-students-strategies 



GENERATIONAL  DIVERSITY  

CAN  HINDER  OR  PROPEL  

TEAMS

TEAM IMPACT

A team is a collection of people with 

a shared purpose and common goal. 

That definition does not call out the 

similarities or differences within the 

collection of people.  What we know 

is that the most effective and high 

performing teams have diversity as a 

defining characteristic.  Teams make 

better decisions when there are 

differences of opinions and 

perspectives.  Unfortunately, human 

nature often gets in the way.  We 

tend to gravitate towards people 

that are similar to us.  This creates a 

myopic point of view and limits a 

team’s ability to be successful. 

By leveraging generational diversity 

at work, organizations can create 

teams that bring different 

perspectives, different ways 

of working and drive better 

outcomes.  This approach requires 

time and attention.   

A clear set of goals and  team norms 

are essential to the success of a 

diverse team.  Generationally diverse 

teams must be clear about the 

shared goal.  The goal creates 

commonality amongst a diverse 

team.   

We believe that organizations should 

invest more time and effort in 

generational diversity training for 

intact teams.  Helping teams to 

discover differences and similarities 

across multiple generations can 

unlock opportunities for teams to 

work together more effectively. 

Raven and Brian have built a 

powerful generational diversity 

workshop that is specifically focused 

on improving the effectiveness of 

work teams.   
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ABOUT  THE  PRESENTERS

WHO WE  ARE

The Center for Next Generation 

Leadership & Professional 

Development is a Carolina-based 

startup that provides developmental 

and social solutions to companies, 

helping them attract, develop and 

retain the two youngest generations in 

the workplace-- Millennials and 

Centennials (Generation Z).  100% of 

our developmental content focuses on 

strengthening soft skills and our social 

solutions exist to facilitate and make 

easy peer-to-peer connection, aiding 

in the retention.

Groove Management is a human 

capital consulting firm that specializes 

in leadership development, executive 

coaching, team building, 

organizational development and 

employee engagement. We design 

interactive workshops and 

engagements that leverage individual 

and team strengths.  Groove 

Management works with organizations 

in multiple industries and around the 

globe.  Our mission is to help 

individuals and organizations to 

maximize their performance by 

focusing on their strengths. 

FOR MORE INFORMATION: 

www.nextgenlpd.com

FOR MORE INFORMATION: 

www.groovemanagement.com
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