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Groove Management Overview (&) >

Groove Management

Technology, People and Growth

Groove Management is a human capital consulting firm with extensive
experience in executive coaching, organizational development, team
effectiveness, employee assessment and engagement as well as merger and
acquisition integration.

Our Mission:

“Helping individuals and organizations to maximize performance by focusing on
their strengths”
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Agenda

Why 3»€ were people quitting in record numbers?
Employee engagement versus employee retention
Why leadership matters so much

Measuring and assessing employee engagement
What to do when someone quits?

Investing in the team in tough times
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The Great Resignation
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The History of Loyalty

Top 10 largest layoffs in the past 21 years

The database of large scale layoffs, maintained by Challenger, Gray & Christmas, Inc., spans 1933 through present and counts
Individual layoft announcemeants

60,000
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Organizations often create distrust

|
RUST
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DISTRUST
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Great Resignation Factors
@ Covid 19

Stimulus checks

Work from anywhere
Advanced in technology
Gig economy
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The Big Mistake

Many companies saw

resignations, they panicked and
caved to the employees desires.

Results: Higher pay, less
pressure at work and flexible
work arrangements
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Companies Focused on Retention
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The Easy Formula for Retention

1. Overpay people?

2. Provide retention bonuses and
long-term incentives

3. Ask less of your employees et Al

(Formalin)

37% Formaldehyde ~ Ceution
@ with 15% Methanol Flammable
9 HCHO+H20+CH30H
ACS Regent Carcinoge”
°°°°° Lab Grade Have Aded-
500ml (/2 Liter) ventilatio”
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The Qutcome

Turnover was reduced, but
Employees retired in place

Productivity suffered
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Be careful
What you ask for!
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What is retention?

@ The act of keeping in
one’s possession or use

@ To keep in one’s pay or
service
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. Retention should be an
outcome, not the goal
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Enegage*ment-

-an agreement to be married

-a promise to meet or be present at a
particular place and time

-the act of engaging

-emotional involvement or commitment

Source: Merriam-Webster Dictionary
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Employee Engagement

The emotional commitment the employee has
to the organization and its goals. This emotional
commitment means engaged employees
actually care about their work and their
company.

Source: Forbes
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Employee
Satisfaction

What you get from your employer

Salary .
Benefits .
Development opportunities .
Job security .
Resources .

Employee
Engagement

What you are willing to give

Discretionary effort
Your time

Your passion

Your commitment
Your desire to do more
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“If all you play is
DEFENSE, the
best outcome
you can hope

for is a tie”

“Aim to engage your employees and your
retention numbers will improve”
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How would you classify your employees?
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A Third Category Exists
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Most Important Employee Engagement
Question To Answer:

|
|
|

e About their work

* About their company
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Nobody ever washes a rental car
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Why Leadership Matters

If the leaders don’t care, why should anyone else?

If the leaders DO care, so will everyone else?
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The Tyrannical Leader

1 W
"I think to a certain extent a C.E.O. has to be larger than life," he
said, "Jimmy Carter, who tried to be the ordinary man, carrying his | LA \ \
own bags -- it did not work, it hurt him. People want to see their :
leaders as somebody they can trust, but also as someone with a in‘ h \“‘ h ‘“\\ \
drive and a focus that capture them. You can be one of the guys,
and should be out of decency. But you must also earn some awe.” v Al
-Dick Snyder former CEO of Simon & Schuster ' 42 U

“People didn’t like (Dick Snyder) him. He was very despotic and often verbally abusive
with some of his workers. It was said that when he got on the elevator in the Simon &
Schuster lobby, other employees were often not allowed to ride up with him.”

-Sumner Redstone from his book “A Passion To Win”
”"What can | say?” an assistant editor said of the firing. "We felt like

'II

having a ticker-tape parade!
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The Inspirational Leader

Heart sets us apart

Introducing a vibrant look inspired
by our love of People.
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The Caring Leader
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Case Study

¥ FreedomFirst
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How would you describe the culture at FreedomFirst?
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Team focused .
Diverse .
Employees take ownership °
Accessible senior .
management

Openness .
Innovative .
CEO is very personable .

Everyone pulls together and*
supports each other

Sense of belonging .
Encouraged to think outside®
the box

Rapid improvement
Purposeful for good intent

Trust amongst employees

Culture is changing for good
Transparency
Connectedness of
employees

Agile

Profoundly positive

A caring environment
Employees are down to
earth

Inclusive, everyone matters
Mutual respect
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It begins with how employees are treated

@ Sharing of PTO to help those in need
@ Investment in employee development
@ Valuing employees at all levels of the organization

Helping individuals and organizations to maximize performance by focusing on strengths



» Pl 4 o00/200

Link to Freedom First Bike Build Video:

https://youtu.be/WyUKbH9q0Ou8
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https://youtu.be/WyUKbH9qOu8
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Case Study

(\ ADVENT |
Y COWORKING
-
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OUR MISSION

To create an environment where our members

are productive, grow, and collaborate.

OUR VALUES
I('\
@=0 {
O
BE AN EMPOWERING BE AN ADVOCATE FOR BE CURIOUS & NURTURE THE CREATE
PLACE DIVERSITY INNOVATIVE COMMUNITY COLLABORATIONS

i
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What make co-working work?

 Everyone who comes to
Advent has made a
‘ conscious self-directed
, l"" decision to be there
ADVENT .
ia:vommc 1 * Community: Everyone
ER E .
g wants to feel like they
belong
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Measuring Employee Engagement
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Traditional Tools For Measuring
Employee Engagement

Engagement Surveys @
One on one meetings @
Team meetings ,\/
Turnover rates ®|
Employee referrals

Performance Reviews @

e © © © © ©
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Innovative Tools For Measuring
Employee Engagement

“

e © © ¢©

The garbage test

The T-shirt test

Social media referral program
Saturday volunteer day
S5,000 to quit
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The Garbage Test
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The T-Shirt Test

Groove Management

Helping individuals and organizations to maximize performance by focusing on strengths ©Groove Management 2022




Social Media Referral Program

Turn your employees into brand
ambassadors and recruiters

+ Follow

ii‘; Lucy Harrison « 2nd
3w ®

I'd like to showcase our sales opportunities in the Central Region (Germany &

Switzerland). From that first sales job dealing with inbound and then outbound

leads, through the fast moving commercial AE roles and then on to -

Join us to help data teams solve
the world's toughest problems

APPLY TODAY

Manager, Sales Development

databricks.com « | min read

o
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Seth Henderson - 2nd
Director of AWS Cloud Sales, Americas *I'm Hiring* + Follow

-®
I'm hiring several AWS Cloud Sales Managers to support our Western US
Enterprise, HCLS, Digital Native and Startup segments.

databricks

Careers at
Databricks

We're on a mission. Join us
to help data teams solve the

"
I »
-- ). i
world's toughest problems | '
Apply today -

AWS Cloud Sales Manager | Databricks

databricks.com « 1 min read

rea

>
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Saturday Volunteer Day

Propellerheads met at
Guadalupe Oak Grove Park
in #SanJose to help
preserve the natural health
and beauty of the area
while enjoying the great
outdoors!
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https://www.linkedin.com/feed/hashtag/?keywords=sanjose&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A6923373346403307520

$5,000 to Quit

Zapposé

eCOMK X

Hire Slow, Fire Fast And Give People
S$5,000 To Leave

Helping individuals and organizations to maximize performance by focusing on strengths



Culture is much like a virus, it is very
contagious
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The Culture Club

@ Leverage your employees as your
cultural ambassadors

@ They can serve as your best
brand advocates, recruiters,
salespeople and culture builders

@ Catch people living the values
and recognize them for their
actions
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Gary Vaynerchuk e FollowingChairman of VaynerX, CEO of
VaynerMedia, 5-Time NYT Bestselling Author

Company culture is the most important metric
when it comes to the business's overall
performance.

Make employee morale the #1 priority of your
business and the profits will follow.
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Is the Great Resignation Over?

Carvana laid off 2,500 employees, many of Wells Fargo confirms mortgage staff
them over Zoom (updated) layoffs
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What is your
return to the
office message? .

Get Welcome
Back Here! Back!
4@
]

Office Monster Office Culture Crusader
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When someone leaves your team how do you
address the opening?
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Most leaders call HR and say, | need a backfill!
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Backfill Defined

back-fill @) vers \-sin\

Definition of BACKFILL W cite! | g+ m

transitive verb

i to refill {(as an excavation) usually with excavated material
intransitive verb

: to backfill an excavation

— backfill noun
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A new progressive approach
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How to Forwardfill

)

)

What work needs to get done?
What are the success metrics for the role?

What traits or characteristics would be showcased in a stellar
performer?

What knowledge, skills and abilities (KSAs) would be needed for
success?

What do we need to change in the job description?

How will we measure passion, values and caring?

Groove Management
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Forwardfilling is about creating a path
forward by viewing the opening as an

Opportunity

to enhance the team and the capabilities
of the organization

Groove Management
©
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Most struggling organizations try to

figure out how to turn their fortunes
around. They look at various metrics

and investigate cutting costs, increasing
production, expanding their offerings,

and a whole host of other options. Team
building, though, rarely tops their lists,
with many HR managers thinking of it as
an investment to consider only when their
organizations’ financial results improve.

ters More During Toug
Times S
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Timeouts boost team performance,
ask any Professional sports coach

A

‘ A

When was the last time you called a
team timeout?
www.theteamtimeout.com
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What we covered

Why 3»€ were people quitting in record numbers?
Employee engagement versus employeeretention
Why leadership matters so much

Measuring and assessing employee engagement
What to do when someone quits?

Investing in the team in tough times
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Let Groove Management Help Your
Groove Management oganization

Technology, People and Growth

Brian Formato

704-966-9819
WWWw.groovemanagement.com
bformato@groovemanagement.com
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