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How to Combat 
the Great 

Resignation:

Engagement 
Not Retention
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Is it 
OVER?
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• 20+ Years of corporate experience

• Leadership Development, Organizational Development, Team Building, and 
Communications thought leadership

• Masters of Science in Organizational Development, American University
• Born and raised in NYC, now live in Charlotte, NC
• Passion for technology, people development, and Surfing
• ClearRock, Advent and Surfrider Foundation Board Member
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Groove Management is a human capital consulting firm with extensive 
experience in executive coaching, organizational development, team 
effectiveness, employee assessment and engagement as well as merger and 
acquisition integration.

Our Mission:  
“Helping individuals and organizations to maximize performance by focusing on 
their strengths”
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Why are were people quitting in record numbers?

Employee engagement versus employee retention

Why leadership matters so much

Measuring and assessing employee engagement

What to do when someone quits?

Investing in the team in tough times
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Covid 19

Stimulus checks

Work from anywhere

Advanced in technology

Gig economy
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Many companies saw 
resignations, they panicked and 
caved to the employees desires.

Results:  Higher pay, less 
pressure at work and flexible 
work arrangements
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1. Overpay people?

2. Provide retention bonuses and 
long-term incentives

3. Ask less of your employees Retention Pills



GROOVE MANAGEMENT
Helping individuals and organizations to maximize performance by focusing on strengths ©Groove Management 2022

Turnover was reduced, but

Employees retired in place

Productivity suffered
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Be careful

What you ask for!
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The act of keeping in 
one’s possession or use

To keep in one’s pay or 
service
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› Retention should be an 
outcome, not the goal
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Source:  Merriam-Webster Dictionary
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Source:  Forbes

The emotional commitment the employee has 
to the organization and its goals. This emotional 
commitment means engaged employees 
actually care about their work and their 
company.
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Employee 

Satisfaction

Employee 

Engagement

What you get from your employer
• Salary
• Benefits
• Development opportunities
• Job security
• Resources

What you are willing to give
• Discretionary effort
• Your time
• Your passion
• Your commitment
• Your desire to do more
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“Aim to engage your employees and your 
retention numbers will improve”
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• About their work

• About their company
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If the leaders don’t care, why should anyone else?

If the leaders DO care, so will everyone else?
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"I think to a certain extent a C.E.O. has to be larger than life," he 
said, "Jimmy Carter, who tried to be the ordinary man, carrying his 
own bags -- it did not work, it hurt him. People want to see their 
leaders as somebody they can trust, but also as someone with a 
drive and a focus that capture them. You can be one of the guys, 
and should be out of decency. But you must also earn some awe.”
-Dick Snyder former CEO of Simon & Schuster

“People didn’t like (Dick Snyder) him.  He was very despotic and often verbally abusive 
with some of his workers.  It was said that when he got on the elevator in the Simon & 
Schuster lobby, other employees were often not allowed to ride up with him.”
-Sumner Redstone from his book “A Passion To Win”

”What can I say?” an assistant editor said of the firing. ”We felt like 
having a ticker-tape parade!”
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Warren Sepkowitz
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• Team focused
• Diverse
• Employees take ownership
• Accessible senior 

management
• Openness
• Innovative
• CEO is very personable
• Everyone pulls together and 

supports each other
• Sense of belonging
• Encouraged to think outside 

the box
• Rapid improvement
• Purposeful for good intent

• Trust amongst employees
• Culture is changing for good
• Transparency
• Connectedness of 

employees
• Agile
• Profoundly positive
• A caring environment
• Employees are down to 

earth
• Inclusive, everyone matters
• Mutual respect
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Sharing of PTO to help those in need

Investment in employee development

Valuing employees at all levels of the organization
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Link to Freedom First Bike Build Video:

https://youtu.be/WyUKbH9qOu8

https://youtu.be/WyUKbH9qOu8
https://youtu.be/WyUKbH9qOu8
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• Everyone who comes to 
Advent has made a 
conscious self-directed 
decision to be there

• Community: Everyone 
wants to feel like they 
belong
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Engagement Surveys

One on one meetings

Team meetings

Turnover rates

Employee referrals

Performance Reviews
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The garbage test

The T-shirt test

Social media referral program

Saturday volunteer day

$5,000 to quit
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Turn your employees into brand 
ambassadors and recruiters
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Propellerheads met at 
Guadalupe Oak Grove Park 
in #SanJose to help 
preserve the natural health 
and beauty of the area 
while enjoying the great 
outdoors!

https://www.linkedin.com/feed/hashtag/?keywords=sanjose&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A6923373346403307520
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Culture is much like a virus, it is very 
contagious
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Leverage your employees as your 
cultural ambassadors

They can serve as your best 
brand advocates, recruiters, 
salespeople and culture builders

Catch people living the values 
and recognize them for their 
actions
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Gary Vaynerchuk • FollowingChairman of VaynerX, CEO of 
VaynerMedia, 5-Time NYT Bestselling Author

Company culture is the most important metric 
when it comes to the business's overall 
performance.

Make employee morale the #1 priority of your 
business and the profits will follow.

https://www.linkedin.com/in/garyvaynerchuk?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAAACgAVMBb8w4dbaqCMriT5tTYE0H4M_oFKE
https://www.linkedin.com/in/garyvaynerchuk?miniProfileUrn=urn%3Ali%3Afs_miniProfile%3AACoAAACgAVMBb8w4dbaqCMriT5tTYE0H4M_oFKE
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The Tide 
is Turning
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Is the Great Resignation Over?



GROOVE MANAGEMENT
Helping individuals and organizations to maximize performance by focusing on strengths ©Groove Management 2022



GROOVE MANAGEMENT
Helping individuals and organizations to maximize performance by focusing on strengths ©Groove Management 2022



GROOVE MANAGEMENT
Helping individuals and organizations to maximize performance by focusing on strengths ©Groove Management 2022



GROOVE MANAGEMENT
Helping individuals and organizations to maximize performance by focusing on strengths ©Groove Management 2022



GROOVE MANAGEMENT
Helping individuals and organizations to maximize performance by focusing on strengths ©Groove Management 2022



GROOVE MANAGEMENT
Helping individuals and organizations to maximize performance by focusing on strengths ©Groove Management 2022©Groove Management 2022



GROOVE MANAGEMENT
Helping individuals and organizations to maximize performance by focusing on strengths ©Groove Management 2022



GROOVE MANAGEMENT
Helping individuals and organizations to maximize performance by focusing on strengths ©Groove Management 2022

What work needs to get done?

What are the success metrics for the role?

What traits or characteristics would be showcased in a stellar 
performer?

What knowledge, skills and abilities (KSAs) would be needed for 
success?

What do we need to change in the job description?

How will we measure passion, values and caring?
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Why are were people quitting in record numbers?

Employee engagement versus employeeretention

Why leadership matters so much

Measuring and assessing employee engagement

What to do when someone quits?

Investing in the team in tough times
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Let Groove Management Help Your 
Organization

Brian Formato
704-966-9819
www.groovemanagement.com
bformato@groovemanagement.com

http://www.groovemanagement.com/
mailto:bformato@groovemanagement.com

